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TNOYS STRATEGIC PRIORITY AREAS AND GOALS

After working diligently over the last three years to build internal capacity, TNOYS is excited to launch and implement a new strategic plan. This plan focuses on external goals, including
growth through increased engagement and representation, new and stronger partnerships, increased public awareness, and enhanced capacity for assessment and evaluation. The goals
outlined in this strategic plan will position TNOYS to support Texas youth service agencies as they reach new heights in programming and services for Texas’ young people.

TNOYS will ensure full representation and
engagement of Texas youth service agencies
within our network, in order to understand
and effectively respond to the state’s needs,
by meeting the following goals:

REPRESENTATION & ENGAGEMENT

1. Ensure that the TNOYS Board of Directors
adequately reflects the population of the state
of Texas and is representative of the statewide
Network.

2. Build an increasingly robust membership
program that actively engages a diverse pool of
Texas youth service agencies.

3. Develop and strengthen connections with

youth service agencies and stakeholders
across Texas through consultation and support

services. . ’
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TNOYS will cultivate new partnerships and
grow existing partnerships to strengthen
youth services, by meeting the following
goals:
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DELIBERATE PARTNERSHIPS

1. Effectively engage community leaders/
stakeholders in supporting our work.

2. Cultivate and grow deliberate
partnerships to support TNOYS’ programs,
including partnerships with youth.

3. Explore opportunities for strategic
collaboration with other similar statewide
organizations.

TNOYS will increase public awareness of the
importance of investing in young people, by
meeting the following goals:

PUBLIC AWARENESS

1. Enhance TNOYS outreach and grow
our audience to increase awareness of
the importance of investing in services for
youth and their families.

2. Establish TNOYS as the “go to”
organization for information on youth

services.

TNOYS will enhance our capacity and the
capacity of our members to measure and
ultimately evaluate the quality of our work
and of youth services, by meeting the
following goals:

PROGRAM EVALUATION

1. Enhance TNOYS' internal capacity for
self-assessment and evaluation of our own
programs/services.

2. Provide services and support to promote
the rigorous assessment and evaluation

of youth services and their continued
improvement based on evidence and

research.
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